VOLUNTEER MANAGEMENT POLICY (Web Version)
a. Volunteers partner with the Girls’ Brigade Singapore (GBS) to help achieve its
objectives for no financial reward.
b. As nurturers of our Girls, volunteers are accountable to the Volunteer Code of Conduct.
c. We rely on our community members to screen incoming volunteers.
d. Volunteers’ performances are re-evaluated every three years, contingent on the
testimony of one new reference.

VOLUNTEER CODE OF CONDUCT
a. Volunteers are expected to:
i. Carry out their duties responsibly, safely and competently.
ii. Be dressed appropriately for their duties.
iii. Observe all safety procedures.
iv. Maintain confidentiality of all data and information obtained while volunteering.
v. Relate to those they work with appropriately
b. Volunteers are expected not to:
vi. Act in any way that may create liability or bring GBS and its name into disrepute.
vii. Disclose confidential client information to unauthorised persons.
viii. Use organisation property, resources, information or funds for any purpose
other than authorised uses.
ix. Seek or accept rewards, benefits, or gifts without authorisation.
x. Engage in any activity that may bring harm (e.g. physical or mental) to another
person or property.
xi. Be under the influence of alcohol and non-prescription drugs while volunteering.
xii. Falsify or tamper with any documents or records.
xiii. Post any photographs or videos on reports, advertisement, promotional material
or social media without obtaining permission from relevant personnel;
xiv. Act as a spokesperson for GBS unless given prior permission or authority.

GRIEVANCES
All grievances (personal, or against another volunteer) should be communicated to GBS directly. To
ensure fair and productive communication among those involved, avoid discussing grievances
publicly e.g. via social media. GBS’ Whistle Blowing Policy is available here.

USE OF SOCIAL MEDIA
Volunteers should always adopt a respectful and civil tone in all forms of communication, careful of
how they represent themselves and GBS online. Views and opinions expressed in person or online,
particularly when beneficiaries are privy to them, should be respectful and sensitive to the wider
community.

CONFLICT OF INTEREST
Volunteers are expected to avoid situations which may result in a conflict of interest with GBS (e.g.
other commitments, roles in other organisations). If a potential area of conflict arises, please consult
your supervisor / manager. GBS’ Conflict of Interest Policy is available here.

BREACH IN CODE OF CONDUCT
Should a volunteer fail to meet basic standards of professionalism or flout the Volunteer Code of
Conduct, GBS reserves the right to issue a warning or terminate the services of the volunteer.

PERSONAL DATA PROTECTION
Volunteers consent to GBS using, retaining and/or disclosing their personal data for evaluating their
suitability to be a GBS volunteer and for contacting them about volunteering activities.
This consent can be revoked at any time upon giving reasonable notice to GBS.
1. Volunteers should ensure that their relationships with beneficiaries reflect their age, gender
and maturity. However conveyed, all aspects of volunteers’ demeanour, language and
attitude must not cause misunderstandings, especially when dealing with our girls.
2. Physical Contact – GBS does not tolerate volunteers making gratuitous physical contact with
beneficiaries. ‘Physicality’ should never be attributed to a volunteer’s teaching style.
There will be occasions when physical contact is acceptable:
a. Action to prevent harm or injury to the beneficiary or others - Use the minimum
force and contact necessary to prevent harm or injury.
b. Comforting a beneficiary in distress – Volunteers should be careful of how others
may perceive any physical contact, even when witnesses are present, and ensure it
does not develop into unnecessary contact. Extra care must be taken in instances
involving the same beneficiary over a period of time.
c. Unavoidable contact - During outdoor or sporting activities where coaching is
needed, volunteers must be alert to the possibilities of physical contact being
misinterpreted. To avoid misunderstandings, avoid modifying a beneficiary’s
technique via physical contact, and use alternative methods e.g. Get a volunteer or a
particularly competent beneficiary to demonstrate particular techniques.
3. Private Meetings

a. Avoid remote areas and ensure that wherever possible, others can see and thus
verify what you’re doing with the beneficiary.

b. Volunteers cannot meet individual beneficiaries outside school premises without the
prior knowledge of relevant authorities such as the Captain/Chaplain, school, or
parent. Volunteers must never invite beneficiaries home when no one else is
present.

